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BACKGROUND
In  the summer of  2018,  Treehouse Technology Group (TTG) 
par tnered wi th  Peak Organic  Brewing Company,  an organic ,  craf t  
brewery based out  o f  Por t land,  Maine.   
 
Our  c l ient  was spending a s ign i f icant  amount  o f  t ime manual ly  
ad just ing and manipulat ing data downloaded f rom the i r  legacy 
system, then enter ing the in format ion in to Google Sheets to  
manage the i r  sa les t rack ing,  pro ject ions and inventory .   
 
Peak Organic ’s  legacy system was not  prov id ing the level  on 
analys is  and moni tor ing that  they needed.  Reviews of  var ious 
sa les per iods revealed skews in  data due to  out -of -s tock per iods 
or  one- t ime sa les bursts  that  were not  be ing proper ly  accounted 
for  in  the ex is t ing system.
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OUR 
PARTNER'S 
CHALLENGES

Chal lenge #1:   Create a new system that  
automat ica l ly  impor ts  in format ion f rom the 
legacy system and does automat ic  ad justments 
- -  e l iminat ing the need for  da i ly  manual  
downloads and manipulat ions.
 
Chal lenge #2:  Develop a dashboard that  
d isp lays impor tant  a ler ts  about  inventory ,  
d is t r ibutors  and products .
 
Chal lenge #3:  Develop a dashboard that  
d isp lays sa les s tat is t ics  by reg ion and sa les 
associate.
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TTG'S 
SOLUTIONS

TTG took a multi-phased approach to 
implementing Peak Organic, tailored specifically 
to our client’s needs:  
 
Phase I: TTG began the project by gathering 
requirements from our client and subject matter 
experts to document the requirements in 
measurable detail.
 
Phase II: TTG automated Peak Organic’s manual 
process of copying and pasting data from their 
existing legacy system.
 
Phase III: TTG Built a data model and 
subsequent database designed to hold and 
manage the existing company data previously 
held in Google Sheets.
 
Phase IV:  TTG Developed a user interface (UI) 
that allowed Peak Organic to view and consume 
data in a more organized and systematic fashion.
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RESULTS 

Treehouse Technology Group developed an automated p lat form that  dramat ica l ly  increased 
Peak Organic 's  e f f ic iency in  analyz ing the i r  sa les t rends,  inventory needs,  and managing of  
the i r  overa l l  operat ional  processes.  
 
Manual  hours prev ious ly  spent  input t ing data can now be used by the sa les team to work 
more product ive ly .   For  example,  addi t ional  focus can now be spent  on market  s t ra tegy or  for  
address ing potent ia l  inventory issues.
 
For  sa les managers,  th is  new p lat form a l lows them to more eas i ly  access cr i t ica l  sa les and 
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KEY RESULTS
Automated Peak Organic ’s  process for  
managing sa les and inventory  data.   Th is  
saved the company t ime and led to  an 
increased accuracy of  Peak Organic ’s  data 
which can be used for  sa les and inventory 
forecast ing.
 
Developed a data v isual izat ion dashboard 
des igned to  d isp lay key per formance ind icators  
(KPIs) .  Th is  a l lowed Peak to  ga in faster ,  more 
impact fu l  ins ight  in to  the i r  ra te of  sa le  and 
a l lowed them to more ef f ic ient ly  predic t  fu ture 
inventory  needs.
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CONTACT
617-  488 -  9192

info@treehous techgroup.com
 


